	Case Study #1: Chapter 4 Business Analysis (5 Points) Due at the end of Module 2

Ed Perez has always wanted to run his own restaurant. He worked part-time in the food service business during high school and college and has worked for a large restaurant chain since graduating from college four years ago. He's now ready to open a franchised family style restaurant. However, to get started, a large investment is required. Ed has saved some money, but will also have to secure a substantial loan.

Fortunately, Ed's old college roommate, Joe Dixon, is now a loan officer with the local bank. Besides being a good friend, Joe knows that Ed is a stable, hard-working businessman and an excellent credit risk. Ed is now meeting with Joe to apply for the loan. After exchanging pleasantries, Joe asks to see Ed's business plan. In response Ed tells him all about the idea and shows him the written information from the franchisor, which Joe glances at briefly.

Joe listens politely, leans back in his chair, and says, "Ed, I've known you for years. I'm sure this is a great idea, and that you'll make a terrific restaurateur, but we can't even begin to consider a
loan until we see a fully developed business plan that looks at least five years into the future."

	QUESTIONS

NOTE: TYPE YOUR RESPONSES IN THIS DOCUMENT. THE DOCUMENT WILL EXPAND AS YOU ENTER YOUR RESPONSES SUBMIT THE COMPLETED DOCUMENT TO THE
DROPBOX BY THE END OF MODULE #2.
	

	Why is Joe (at the bank) insisting that Ed prepare a business plan? What will it show the bank?
	The banks are always concerned with getting their loaned money back and make profit. Hence, Joe was insisting on business plans because the plan would indicate how the business would reflect on lent money and how to pay back on time.

	List at least 3 specific concerns that the bank might have that a business plan would answer
outside of the financial section.
	The business plan consists of market analysis that would help the bank to compare the business with others and how the business will succeed. The plan also consists of the operation of the business, it shows the suppliers and distributors where the bank can use to assess the business debtors and creditors and how effective they are. Lastly, the plan contains management and staffing, showing sources of labor.

	What will preparing a business
plan do for Ed before and after he gets started?
	The plan gives the information about business financial future and planning. Business for the first five years makes no profit or loss, therefore, the bank insists on long planning since the strategy ensures the money borrowed from the bank will be refunded plus interest.

	What will he learn by doing the
financial plan?
	The business plan helps Ed to understand his business fully before he starts the business and the reason he chose that one leaving all other alternatives. After starting, the business plan helps Ed how to carry his business, come up with the business mission and vision and which employees to be employed. Financial planning helps Ed with projection statements, budgeting, and firm forecasting.

	Should the plan be strategic or operational or very short term? Explain.
	The business plan should be strategic such that It could focus on more than five years. For any business to start making a profit it should be after five years hence the plan should be strategic
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